
There is so much to be thankful for-  we
owe our every breath to our Father in
heaven. It is not by might nor by power,
but by His grace that we are alive and
well to see another year. I am especially
proud of the P. R. Baby Foundation’s
work in 2025. The schools in Meghalaya
continue to prosper, with Gasa English
Medium School achieving a 100% pass
rate, and 85% of students earning first
class and distinction in the 10  grade.
Because of this momentous
achievement, the school received
government approval to begin classes in
the eleventh and twelfth grades. Five
classrooms were moved from temporary
structures into well-lit concrete buildings.
In addition, the two Village Knowledge
Centers continue to flourish, supporting
the education of more than 80 students
in the remote Garo Hills.  
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As we close 2025, we pause to
acknowledge God’s unwavering
faithfulness and the remarkable progress
made across our mission fields. This
year, we witnessed communities
strengthened, families uplifted, and
lives transformed through sustained
outreach, leadership development, and
compassionate service.

Mission UpdateMission Update
www.elevateamillion.com www.prbabyfoundation.com

Every milestone was made possible
through your prayers, partnership, and
commitment to advancing this vision. In
moments of challenge, God opened new
doors; in seasons of perseverance, He
multiplied our impact.
As we step into 2026, we do so with
renewed purpose —
to serve with excellence, lead with
integrity, and bring hope to every
community we touch.
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Arukash2026
T o  R e s t o r e  &  R e v i v e

25 to 27 January 2026

Siliguri - Darjeeling District
Northeast leadership Training
Empower, Evangelize & Equip

P o w e r  c o n f e r e n c eP o w e r  c o n f e r e n c eP o w e r  c o n f e r e n c e

(Sunday, Monday & Tuesday)

New Rangia, Bairatisal, 734 013
Campus Crusade for Christ

08:00 AM to 08:30 PM

Regardless of religion or creed, the
month of December ushers in a season
of joy and celebration, as the world -
knowingly or unknowingly -
acknowledges the birth of our Savior,
Jesus Christ. This time of year is also
special as it invites us to take stock of
our lives: to reflect on the successes
and failures, the highs and lows, the
mountains and valleys of the year gone 

Thank you for standing with us. May the
coming year be marked by God’s favor,
growth, and greater kingdom influence.

20252025

Editorial Team

Getting ready for
breakthroughs in
2026

by, and to bid them farewell as we look
ahead with optimism toward the New
Year. Prophetically, the Lord has
promised a year of breakthroughs in
2026, and if we believe, we will see the
glory of God.



Sl.No Figure Biblical Reference Approx. Years
After Flood

Key Event / Contribution

1 Noah Genesis 9 0 years Covenant with God after the
Flood

2 Shem Genesis 10:21–31; 11:10–26 100 years Line leading to Abraham begins

3 Ham Genesis 9:20–27 100 years Ancestor of Egypt and Canaan

4 Cush Genesis 10:6–8 150 years Father of Nimrod; linked to
African regions

5 Nimrod Genesis 10:8–12 200–250 years Founder of Babel, Nineveh

6 Peleg Genesis 10:25 250–300 years Division of languages and
nations

7 Terah Genesis 11:26–32 350 years Begins migration toward Canaan

8 Abram Genesis 12 400 years Covenant with God; father of
nations

9 Lot Genesis 11:27–19:38 400 years Travels with Abram; rescued
from Sodom

The generations between Noah and Abraham reveal
how faith, obedience, and divine purpose shaped
human history. These figures form a vital link in
God’s redemptive plan4from the renewal of the
earth after the flood to the divine call that birthed a
covenant people.

Shem, Noah’s son, became the forefather
of the Semitic peoples (Genesis 10311).
His lineage bridges the post-flood world
to Abraham, preserving a line of faith and
preparing the way for God’s covenant.
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During Peleg’s lifetime, <the earth was
divided= (Genesis 10:25). The scattering
at Babel shows how God’s purposes can
emerge even through disruption and
change.

Dr.  P J George 

Key Biblical Figures 
Noah to Abraham 
Lessons for Our
Journey

1. Shem – The Line of Promise

2. Ham – The Father of Nations
Ham’s descendants shaped nations like
Egypt and Canaan (Genesis 9:20327).
His story reminds us how one
generation’s choices can influence the
destiny of nations and history itself.
3. Cush – The Strength of Distant Lands

Lot, Abraham’s nephew, followed him in
faith but later settled in Sodom (Genesis
13319). His story warns against
compromise, yet also highlights God’s
mercy toward the repentant.

Cush, Ham’s son, is linked with the
flourishing civilizations of Africa,
especially Ethiopia (Genesis 10:6). His
legacy reflects God’s creative diversity
and presence among all peoples.
4. Nimrod – The Ambitious Builder
Ham’s grandson Nimrod became a mighty
ruler and founder of Babel (Genesis 10:83
12). His ambition and pride illustrate
humanity’s pursuit of power apart from
God.

Former Director, 
Sam Higginbottom University
of Agriculture, Technology
and Sciences & 
Chief Technology Officer, 
Elevate A Million Private
Limited, Kochi

5. Peleg – The Time of Division

6. Terah – The Transitional Leader
Terah, father of Abram, began the
journey from Ur toward Canaan but
settled in Haran (Genesis 11:26332). His
incomplete journey mirrors lives that
begin in faith but stop short4yet God’s
plan still moves forward.
7. Abram (Abraham) – The Man of Faith
Called to leave his homeland, Abram
trusted God’s promise and became the
father of nations (Genesis 12). His
obedience models faith that steps out
without seeing the full picture.
8. Lot – The Cautionary Companion

Timeline of Key Figures 
(Post-Flood to Abraham)

The stories between Noah and Abraham
reveal more than ancient history4they
illuminate our mission today. Each
generation faced choices of faith, pride,
obedience, and surrender. Just as
Abraham’s faith birthed a covenant people,
we are called to carry forward God’s mission
with courage and trust.
In our work today4whether in community
building, education, or ministry4we continue
the same story: God’s call to walk by faith,
bless nations, and uphold righteousness in a
divided world. May we, like Abraham,
answer that call with obedience and hope,
trusting that every act of faith contributes to
God’s unfolding plan for humanity.

Reflection for Today

From Flood to Faith
The Linege that Led to God’s Covenant With Abraham
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In Matthew 9:14–17, we see John’s
disciples questioning Jesus and His
disciples about why they were not fasting.
It is reasonable to assume that John’s
disciples were fasting day and night for
deliverance while John was in prison - a
practice Jesus did not dispute. In fact,
Jesus agreed with them, acknowledging
that a time would come when His own
disciples would fast for the same reasons.
However, within this discourse, Jesus
introduced an additional and profound
reason for fasting: preparation to receive
new wine. In those days, fasting was
commonly practiced for sustenance and
maintenance - that is, to preserve the old
wineskin. Jesus, however, emphasized
that fasting and preparation are needed
not only to maintain the old wineskins but
also to receive the new wine. The
underlying truth is that our Heavenly
Father, who knows what is best for us, will
not pour new wine into unrenewed
wineskins, for the new wine would burst
the old, causing harm rather than blessing.

With a vision for the prosperity of the
seven states of Northeast India, we
expanded our work into Nagaland this
year. Our God given vision to elevate
one million people in India through job
creation continues to make tangible
progress. The King’s Caravan, the
<stage on wheels,= completed over 300
anti-drug campaigns across more than
ten states. I thank God for every
individual who sacrificially dedicated
their time and energy to make these
efforts possible – our Lord is not
indebted to anyone. Above all, I thank
God for His provision and providence in
2025, as I look forward with great
excitement to the breakthroughs He has
promised in 2026.
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Fasting was a primary tool Jesus used to
prepare for the next levels of His
ministry. Despite its importance,
however, fasting is mentioned only four
times in the Gospels. Jesus began His
ministry with fasting (Matthew 4:2),
immediately following His baptism. At
that moment, heaven opened, the Father
spoke, and Jesus was anointed for
ministry - prior to His first fast.
Interestingly, we see the same pattern in
the next mention of fasting (Mark 9:29),
when Jesus replied, <This kind can come
out only by prayer and fasting.= This
statement followed the Transfiguration,
where once again heaven opened, the
Father spoke, and Jesus was anointed
for the next stage of His ministry - the
journey towards crucifixion. To fully
understand Jesus’ views on preparation
for the next level, we must examine the
third instance in which fasting is
mentioned in the Gospels.

www.prbabyfoundation.com

I want to especially thank the ten Garo
missionaries who continue to work
tirelessly.

Is Your Wineskin Ready? 

God is promising new wine in 2026, but
the question is whether our wineskin is
ready to receive it. If not, this is the
time to fast and pray in the presence of
the Lord so that we may be prepared.
Before every new level, there is always
a challenge. The enemy challenged
Jesus immediately after His anointing
at his baptism, and he challenged both
Jesus and His disciples after the
transfiguration. The enemy senses a
breakthrough even before it manifests.
Therefore, let us enter 2026 fully
prepared, with renewed wineskins,
ready to receive the new wine that God
plans to pour into our lives in the
coming year—for one thing is certain:
new wine needs new wineskins.

Getting ready for
breakthroughs in
2026

To Restore & Revive
Annual Northeast
Leadership Training

Arukash, rooted in Hebrew biblical
understanding, carries a powerful
meaning: to restore and to revive. It
reflects God’s promise to bring healing
where there is brokenness and
renewed life where faith has grown
weary. Restoration speaks of God
rebuilding what has been damaged -
lives, relationships, and purpose -
according to His original design.
Revival points to a fresh awakening of
the heart, where spiritual vitality
replaces dryness and hope is renewed
by the Spirit of God.
Arukash is both a message and a
moment. It is a prophetic call for God’s
people to realign with His will, be
renewed inwardly, and prepare as new
wineskins for what He desires to pour
out. In this season, Arukash reminds
leaders, churches, and communities
that true transformation comes not by
human strength, but through humble
surrender to God’s restoring and
reviving work.
The 3rd Arukash Annual Leadership
Training for leaders of Northeast
India will be held from 25–27 January
2026 at the Campus Crusade for
Christ Campus, New Rangia,
Bairatisal, Siliguri (734 013),
Darjeeling District.
We warmly invite you to attend this
time of restoration and renewal and
be blessed.

Cont... Page:01



Their youthful energy and heartfelt
communication have helped connect
effectively with students, local
communities, and young adults, creating
safe spaces for honest conversations
about the dangers of drug use and the
possibilities of a better future.

Spreading Hope and Resilience in DarjeelingSpreading Hope and Resilience in Darjeeling
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As part of its unwavering commitment to
building healthier, safer communities,
P R Baby Foundation continues to
strengthen its flagship anti-drug initiative
— Kings Caravan. This December, the
Foundation launched an impactful series
of awareness and transformation
campaigns across the Darjeeling district
of West Bengal, a region where many
vulnerable youths face increasing
exposure to substance abuse.

Shalvin James, Director
Faithcity A.chik Foundation
Nirjuli, Papum Pare , 
Arunachal Pradesh - 791109
Phone: +91 97478 08697 
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Each meeting in the Kings Caravan
campaign is thoughtfully crafted to
engage the public and communicate the
anti-drug message in compelling ways.
The programs include:

Street Plays depicting real-life
scenarios of addiction, peer
pressure, and redemption
Music Performances that draw
crowds and create an atmosphere of
positivity and reflection
Distribution of Leaflets providing
factual information, helpline
contacts, and preventive guidance
Powerful Testimonies from
individuals who have overcome
addiction, inspiring others to seek
help

This month’s campaign is led by a
dedicated team of young volunteers
under the inspiring leadership of Pr. Raj
Eleazer. With passion for mission and
deep concern for the next generation, the
team has committed themselves to 

Kings Caravan. 2.0
These multifaceted activities ensure that the
message reaches people of all ages and
backgrounds, while offering practical
support to those who need it most.

The Kings Caravan movement is
designed not merely as an information
drive, but as a holistic outreach model
that combines awareness, prevention,
counselling, and personal transformation.
Carrying the message of hope,
restoration, and new beginnings, the
team traveled through towns and rural
pockets of Darjeeling, touching lives with
compassion and conviction.

A Youth-Led Movement for
Change

Creative and Compassionate
Outreach

Restoring Lives, Strengthening
Communities
The December 2025 Kings Caravan
initiative has already begun to create ripples
of hope across Darjeeling. Many youths
have stepped forward to ask questions,
share their struggles, and seek guidance.
Families have expressed gratitude for the
Foundation’s active role in addressing a
growing social challenge that affects
countless households.
By promoting awareness, offering
counselling, and sharing testimonies of
transformation, P R Baby Foundation
continues to work toward its long-term
vision of empowering communities to rise
above addiction and embrace purposeful
living.
As the year draws to a close, Kings
Caravan stands as a reminder that change
is possible — and that together, through
compassion, persistence, and faith, we can
build a drug-free generation.

On-the-Spot Counselling for those
struggling with substance dependency
or emotional distress

standing in the gap — reaching out to at-
risk individuals before addiction destroys
their potential and their families.
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P R Baby FoundationP R Baby Foundation

Rooted in a God-given vision and
strengthened by a deep burden for Northeast
India, P R Baby Foundation continues its
inspiring journey of service, compassion, and
community transformation. What began as a
humble step of obedience to the call given to
the late Pastor P. R. Baby has now grown
into a vibrant movement of hope -touching
villages, empowering youth, fostering
learning, and uplifting vulnerable
communities.

VKC hubs serve as vibrant community
spaces where villagers gather for meetings,
skill building, training programmes, and
collaborative discussions. These centres are
becoming catalysts for collective growth and
community ownership.

The mantle of Pastor P.R. Baby’s vision is
entrusted to his elder son, Dr. Giby Raphael,
and under his leadership, the foundation
was incorporated with the Ministry of
Corporate Affairs, Government. In India on
9th October, 2023, and later under NITI
Aayog,as an NGO for ensuring
transparency and accountability in all its
work.

John Alex
Joint Director of
Agriculture (Rtd) &
Director, P R Baby
Foundation. Kochi
www.prbabyfoundat ion.com
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Today, the foundation continues to expand its
footprint - especially among the Garo tribes
of Meghalaya, while initiating fresh efforts in
Nagaland and preparing pathways for wider
engagement across Northeast India.

Small, community-owned learning centres
are ensuring that rural children receive
value-based, quality education along with
practical skills—bridging the gap for families
who otherwise lack access to formal
schooling.

A series of structured trainings and capacity-
building programmes equip community
members, volunteers, and 
emerging leaders with skills necessary for
sustainable development and personal
transformation.

In Dilma Chaidin - where literacy is as low as
40% - Gasa School is providing affordable and
value-based education to underserved
children, breaking barriers and building a
brighter future for the next generation.

Let us continue this God-given
mission… until transformation becomes
a testimony across Northeast India.

Through scientific seminars, campus
engagements, and global Zoom sessions,
Y Triple E is shaping young minds—helping 

Transforming
India Through
Holistic
Community
Development

A Year of Impact: 2025 in Review
As we look back on 2025, we see a year
marked by perseverance, unity, and visible
transformation. Through dedicated teamwork
and God’s grace, the foundation has
strengthened existing initiatives and
launched new pathways for holistic
development.

Key Initiatives Making a Difference
1. Village Knowledge Centre (VKC)
Empowering Villages, Enriching Lives

2. Kings Caravan 2.0

Driving Hope, Fighting Addiction,
Inspiring Change
Our mobile drug awareness stage -
equipped with street plays, music, and
testimonies - has now completed over 350
impactful sessions. Kings Caravan
continues to travel across villages,
spreading awareness, restoring hope, and
guiding youth away from substance abuse.

3. Micro School Initiative

Education at the Doorstep of Every
Child

4. Y Triple E Worldwide

Empower • Evangelise • Equip

5. Growth Mindset Programme
Inspiring Change, Building
Community, Transforming Lives

6. Project Gilead

Healing with Compassion and Dignity
Healthcare campaigns and medical outreach
programmes continue to bring essential health
services to remote villages. Project Gilead is
not just about treatment - it is about restoring
dignity, offering hope, and transforming lives
through compassionate care.
7. Mission Update 
Monthly Newsletter

Our monthly newsletter keeps partners
informed, inspired, and connected to
ongoing grassroots efforts.

8. Gasa English Medium Higher
Secondary School
Lighting the Path of Education in East
Garo Hills

9. Arukash Conference
Reviving Leaders, Renewing Vision
Arukash is our annual three - day gathering for
Northeast community leaders and community
workers, offering spiritual renewal, technical
sessions, and ministry equipping. The
conference is becoming a unifying force for
leaders of the region.

A Growing Impact — A Growing
Vision
In just a short span, P R Baby Foundation has
made measurable impact through its
commitment, compassion, and collaborative
spirit. The fruits of this labour are visible—not
just in programmes but in transformed
communities and restored lives.

rural youth expand their worldview, grow in
faith, and prepare for leadership roles.



EAMPL’s business model is inseparable
from its mission. The company promotes:

Higher incomes for farmers
Safe, nutritious, chemical-free food for
consumers
Ethical and transparent market
systems
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P R Baby Foundation is incorporated as section 8 (1) company under companies act 2013 and   governed by the family, friends  and well-wishers of the late Pastor P.R. Baby.

Faithcity A.chick Foundation, TNT Complex, P Sector, Nirjuli, Papum Pare , Arunachal Pradesh - 791109.                          www.prbabyfoundation.com

Elevate A Million Pvt. Ltd. 

Elevate A Million Pvt. Ltd. (EAMPL) is an
Agri-tech and food systems enterprise
created as a tent-making arm of P R Baby
Foundation. Since the Foundation does
not receive external funding, EAMPL was
established to generate sustainable
profits that directly support community
development programmes across
education, health, anti-drug awareness,
and livelihoods.

Elevate A Million Pvt. Ltd., in partnership
with Manav Vikas Seva Sangh (MVSS),
Sagar, Madhya Pradesh, and AVT
Natural Pvt. Ltd., Kochi, is launching one
of the region’s most ambitious rural
livelihood initiatives - a 20,000-acre
contract farming programme for large-
scale flower cultivation

EAMPL’s vision is a future-ready
agricultural ecosystem where farmers
prosper, consumers access clean and
traceable food, and markets operate
transparently and fairly.

Guided by the principle of late Pastor P.
R. Baby - It is not <your money and my
ministry; it is our money and our ministry=
- the company blends ethical business
with mission-driven impact.

A Tent-Making Enterprise for Community Impact
Purpose & Vision

Scientific agronomy & precision
farming
Soil health and climate-resilient
agriculture
Agroforestry and resource
optimization
FPO formation, incubation & training
Farmer field schools and ToT
programmes

These interventions help farmers shift
from subsistence to profitable, market-
ready farming.

EAMPL strengthens both
backward and forward linkages in
agriculture:

All profits are reinvested to strengthen the
Foundation’s community programmes,
making EAMPL a sustainable engine for
social transformation.

EAMPL builds a transparent <farm-to-
fork= chain using digital farm diaries and
QR-coded traceability, giving consumers
full visibility into the food they purchase.

What EAMPL Does

Backward Linkages

Forward Linkages
Market intelligence and value-chain
development

Branding and premium positioning
Contract farming models that protect
farmers
Direct linkages to retailers,
processors & exporters
Traceable, chemical-free sourcing
systems

Social Impact Through Business

Harvesting of basmati in progress in Amoni Farm, Bhopal (A project of EAMPL)Harvesting of basmati in progress in Amoni Farm, Bhopal (A project of EAMPL)Harvesting of basmati in progress in Amoni Farm, Bhopal (A project of EAMPL)

<20,000-Acre Flower Farming Project Set to
Transform Farmer Incomes in Madhya Pradesh=

Under this collaboration, AVT Natural Pvt.
Ltd. will buy back the entire produce
directly from farmers, ensuring assured
markets, stable pricing, and long-term
economic security. The initiative is
expected to generate significant livelihood
opportunities and strengthen rural incomes
across multiple districts.

A joint field visit with all stakeholders -
EAMPL, MVSS, AVT Natural, and farmer
representatives - has already been
completed, confirming both feasibility and
farmer readiness. The project is scheduled
to begin in the third month of 2026, marking
the start of a high-impact agricultural
transformation.

Roy K Alex, Chief Operating
Officer, Elevate A Million
Private Limited. Kochi

www.prbabyfoundation.com


