
Smart Solutions for Rural Transformation

A Beacon of Early Learning
in Rural East Garo Hills

Making Miracles the Norm, not
the Exception

Nestled amidst the tranquil hills of Dilma
Chiadin in East Garo Hills, Meghalaya,
the upcoming Kindergarten Complex at
Gasa English Medium School stands as
a remarkable step toward transforming
rural education. Designed to serve
children aged 3 to 6 years, this state-of-
the-art facility will provide modern, child-
friendly infrastructure rarely seen in such
remote areas. With bright, well-
ventilated classrooms, safe play zones,
and activity-based learning spaces, the
complex embodies the school’s vision of
nurturing young minds through love,
creativity, and discovery.
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A Modern Kindergarten
Complex

In rural regions like East Garo Hills,
access to quality early education remains
limited due to geographical isolation and
scarce resources. Many children begin
formal schooling without the foundational
skills needed for learning success. The
Kindergarten Complex aims to bridge this
gap by offering a stimulating environment
where children develop essential
cognitive, emotional, and social abilities
through play-based learning. Cont... Page:05

The deeper cause was irreverence born
out of familiarity. God has gifted us with
a remarkable ability to adapt, yet that
very adaptability can become our
spiritual stumbling block. If we are not
careful, we grow accustomed to the
natural and in doing so, even Jesus is
restrained from lifting us into the
supernatural.

Across India’s villages, Elevate A Million Private Limited is shaping a new story - one of
smarter farming, stronger livelihoods, and sustainable rural prosperity. Backed by
decades of expertise in agriculture, policy, and international development, the company
brings together senior professionals offering integrated consultancy for organizations
driving change in farming systems, livelihoods, and agri-value chains.

The first step is to believe and practice
the absolute truth: you are not an
owner, but a steward. Cont... Page:02

Dr. Giby Raphael
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ELEVATE A MILLION PRIVATE LIMITED

Sustainable Agriculture, Regenerative Growth
From soil to market, Elevate A Million designs climate-resilient farming systems that
balance productivity with sustainability. Its work spans agroforestry, watershed and soil
health management, climate-smart agriculture, resource efficiency, post-harvest
technology, and export promotion 4 building systems where prosperity and the planet
grow together.

1. Demotion

Having been rejected by His hometown,
Jesus turned to His disciples and began
to teach them what it truly takes to
make miracles the norm rather than the
exception. He prescribed a way of life
that would normalize miracles, inviting
ordinary people to walk in the
extraordinary, to make the supernatural
their natural. It began with three simple
but profound mindsets.

The Gospel of Mark captures in chapter six both
the hindrances and catalysts to living a life of
miracles. The chapter opens on a sobering note
3 the inability of even Jesus to do many
miracles. Mark was quick to identify the visible
reason: a lack of people’s faith (Mark 6:5-6). But
beneath that surface, faith was merely the
symptom. 

The twelve disciples spent more than three
years with Jesus. They witnessed firsthand what
many prophets and righteous people before
them had longed to see but never did. Before
giving Himself up to be crucified, Jesus
gathered His disciples and declared, <Very truly
I tell you, whoever believes in Me will do the
works I have been doing, and they will do even
greater things than these= (John 14:12). The
works of Jesus were unlike anything the world
had ever seen - He raised the dead, walked on
water, fed five thousand with five loaves of
bread, and healed the blind, the deaf, and the
crippled. Yet, He promised that those who
believe in Him would do even greater works. If
we are called to follow His words, then miracles
should not be rare exceptions- they should
become the norm.
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Transformation begins with
empowerment. The company helps
form and strengthen Farmer
Producer Organisations (FPOs),
incubate rural enterprises, and
connect smallholders to profitable
markets 4 supporting farmers to
evolve from producers into
entrepreneurs with local brands that
compete nationally and globally.

Living in the supernatural is a divine
partnership, where we do our small part
and God does the greater part. And that
difference of the parts is what makes it a
miracle.

Recognizing that farming thrives
when communities are secure,
Elevate A Million advances water,
sanitation, and disaster
management programs that
safeguard health, livelihoods, and
resilience in times of crisis.

Jesus sent His disciples out with these
instructions, and scripture tells us that they
immediately began to do what He Himself
had done4driving out demons and healing
the sick. Jesus rejoiced and marveled that
God had elevated them above the wisdom
of the world, empowering them to make the
supernatural their natural. I invite you to
embrace these same words and put them
into practice4so that in your life, miracles
become the norm, not the exception.

Rooted in both academia and
governance, the team translates
policy into practice, partnering with
ministries, universities, and global
donors to design impactful projects,
conduct evaluations, and guide
evidence-based reforms.

WHEN SUPERNATURAL
BECOMES NATURAL Cont... Page:01
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Empowering Farmers,
Building Rural Enterprises

Resilience Beyond
Agriculture

From Policy Rooms to Farm
Fields

Looking Ahead
As 2025 unfolds, Elevate A Million
continues to empower farmers,
strengthen rural institutions, and
unlock new markets for prosperity,
remaining steadfast in its mission —
to elevate lives by transforming how
rural India grows, trades, and thrives.

The first step is to believe and practice
the absolute truth: you are not an
owner, but a steward. In Psalm 24,
David declared, <The earth is the
Lord’s, and everything in it, the world,
and all who live in it.= Jesus painted
this truth vividly showing that the
steward depends entirely on the master
for daily bread, carrying no bag, no
money, and no reserve (Mark 6:8). A
steward does not live to make money,
but to manage what has been given to
him by the master. He is fed not by
wealth but by his master’s good
pleasure. In this posture, every meal
becomes a miracle, every provision a
testimony of divine faithfulness. Worry,
then, has no place in a steward’s life.
Worry is to the spiritual body what
cancerous cells are to the physical
body - the less, the better. When we
willingly take the demotion to
stewardship and truly understand that
we are not the owners of our body,
family, business, job, or possessions,
the worry about them disappears. And
every provision becomes another
miracle.

Jesus was very specific when He said,
<Whenever you enter a house, stay there
until you leave that town.= (Mark 6: 10) If
the goal had been merely to spread the
good news, human reasoning would
suggest: <The more homes you stay, the
better the networking.= But Jesus’
instruction carried a deeper purpose - it
was not only about the guest, but equally
about the host. This was the host’s divine
opportunity, chosen by God, to become the
miracle for the traveler. And if the host
embraced that calling, the opportunity
would not be taken away. In His teachings,
Jesus made it clear that our eternal
inheritance will not be determined by how
many sermons we preached or prayers we
prayed, but by how we treated others4by
how many we fed, clothed, and comforted
in sickness or imprisonment (Matthew
25:35336). Living in the Supernatural is not
just about receiving miracles but also
becoming one for someone else.

Roy K Alex
Chief Operating Officer, 
Elevate A Million Pvt Ltd
Kochi - +91 9818637613
elevateamillion@gmail.com

3. Duty

Jesus also instructed His disciples to
<take your staff and sandals.=  (Mark
6:8-9) Living in miracles does not mean
sitting idly and expecting everything to
be done for us. In those days,
someone carrying a staff and wearing
sandals symbolized an active person,
one on a mission, constantly moving
forward. The staff provided strength for
long journeys and support on difficult
terrain; the sandals represented
readiness to walk wherever the Lord
would lead. As Apostle Paul later
wrote, <The one who is unwilling to
work shall not eat.= (2 Thessalonians
3:10) 

2. Duality
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1.Walk with God even when the
world walks away.

2.Obedience to God is the greatest
act of faith.

3.Perseverance in ridicule brings
lasting reward.

4.Even the faithful need God’s
grace to overcome weakness.

Noah’s greatest strength was his
obedience. Despite ridicule and the
fact that rain had never been seen,
he built the ark exactly as God
commanded (Genesis 6:22). His faith
in the unseen (Hebrews 11:7) and
perseverance over decades show us
what it means to trust God fully.

Noah stands out in Scripture
as a man of faith and
obedience in a time when the
world was filled with violence
and wickedness. Genesis 6:9
describes him as <a just man
and perfect in his generations;
and Noah walked with God.=
His integrity set him apart and
prepared him for a divine
mission.

Conclusion

<Faithful Obedience
in a Faithless World=
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This makes his story both inspiring and
cautionary4showing that leadership
requires humility and reliance on God’s
grace.
Noah’s life remains a timeless example of
walking faithfully with God, persevering in
obedience, and leading with compassion,
even in the midst of opposition.

The life of Noah teaches us
that true leadership is born
out of faith, obedience, and
perseverance, even in the
face of ridicule. Yet his flaws
remind us that leaders are not
exempt from human
weakness. His legacy stands
as a testimony of God’s
covenant faithfulness and a
challenge for us today: to
walk with God, to remain
steadfast in obedience, and to
lead with compassion and
humility.

He was also a man of compassion,
protecting his family and preserving
life on earth through the animals he
brought into the ark (Genesis 6:18).
After the flood, God entrusted Noah
with leadership to rebuild humanity
under a renewed covenant
(Genesis 9:1).

SWOT Analysis of
Noah’s Character

Righteousness and moral integrity
Complete obedience to God’s
commands
Deep faith in unseen promises
Perseverance amid ridicule
Compassion for family and creation

Strengths

Weaknesses
Human flaws, such as drunkenness
Social isolation due to righteousness
Limited engagement with his
generation

Opportunities

Threats
Skepticism and ridicule from
others
Human imperfection leading to
moral failure
Ongoing challenges to creation
and stewardship

Yet Noah was not without weakness.
His drunkenness after planting a
vineyard (Genesis 9:20321) reminds
us that even great leaders have flaws. 

Leadership in humanity’s new
beginning
Influence as a moral compass for future
generations
Covenant relationship with God as a
foundation for renewal

Dr.  P J George 
Former Director, 
Sam Higginbottom University
of Agriculture, Technology
and Sciences & 
Chief Technology Officer, 
Elevate A Million Private
Limited, Kochi
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lifestyle choices. The emphasis on food
safety and nutrition creates healthier
communities in both urban and rural
settings.

The concept of healthy food retail
shops under the Elevate A Million
programme is designed to create a
direct bridge between farmers and
consumers. By procuring fresh farm
produce directly from the fields,
these retail shops eliminate
middlemen, ensuring that farmers
receive fair and better prices for their
hard work. This approach not only
strengthens the economic stability of
farming families but also motivates
them to adopt sustainable and
organic cultivation practices,
knowing that their produce has a
direct and trusted market.

Under this broader vision,
the first retail shop under
the brand Pragati has been
started at Millumpadi, near
Kakkanad. 
This outlet offers healthy,
processed, and semi-
processed food products
with full traceability,
ensuring transparency from
farm to table. 
When you buy a product
here, you are not only
receiving a safe and healthy
item for your family but also
uplifting the farming
community who toil day and
night to feed the nation.
Pragati is more than a shop-
it is a step toward building
food-secure, health-
conscious, and
economically empowered
communities under the
Elevate A Million mission.
Be part of this
transformative journey and
contribute to a future where
farmers prosper, and
consumers thrive.

Beyond just food retail, this initiative
contributes to the larger vision of Elevate A
Million—a movement to empower one
million people to achieve better livelihoods
and healthier lives. Farmers gain financial
independence through fair trade, while
consumers enjoy the benefits of nutritious
and safe food. Every purchase becomes
an act of social responsibility, directly
supporting rural families and contributing
to food security for the nation. Over time,
the network of healthy food retail shops will
create a ripple effect—strengthening local
economies, reducing rural poverty, and
building a sustainable farm-to-table food
system with integrity.

Issue 32 / October 2025

For consumers, these shops become
a trusted source of safe, traceable,
and chemical-free food. In an age
where adulteration, pesticide
residues, and lack of transparency in
the food supply chain are major
concerns, the healthy food retail
shops provide assurance of quality
and safety. Shoppers gain access to
fresh vegetables, fruits, grains, and
other products that promote overall
well-being, while also fostering a
culture of conscious eating and 

Eat Safe. Support Farmers. 
Build the Nation 
Join the Elevate A Million Mission.

Pr. Arun Rama Krishnan
Chief Marketing Officer,
Elevate A Million Pvt. Ltd.,
Kochi - Kerala

elevateamillion@gmail.com

25th to 27 January 2026
Siliguri - Darjeeling District

Power conferencePower conferencePower conference
Northeast leadership Training

&
+91 94501 35405 /  98186 37613
For Information

prbabyfoundation@gmail.com www.prbabyfoundation.com

Empower,
Evangelize
& Equip
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Beyond academics, the school
emphasizes holistic development -
instilling confidence, curiosity, and a
lifelong love for learning. By
integrating national early childhood
education standards within a local
context, Gasa English Medium
School is ensuring that even the
most remote corners of Meghalaya
Lare touched by the light of modern
education. This initiative represents
hope and opportunity4a testament
to how quality education can uplift
entire communities, one child at a
time.

The Kindergarten Complex at Gasa
English Medium School represents a
transformative approach to early childhood
education in one of the most remote
regions of Meghalaya. Designed to meet
national early learning standards, it blends
modern educational practices with local
cultural values to give every child the best
possible start in life.

Closer to Home: No long
walks to school
Quality Learning:
Personalized, joyful, and
relevant education
Empowers Villages: Promotes
adult literacy, digital awareness
& sustainable farming
Low Cost, High Impact: Built
and run by the community itself

A Modern Kindergarten Complex 

Micro Schools
Changing Lives in
Rural India
A Micro School is a   small,
community-driven learning center
rooted within the heart of the village
4 bringing quality education
directly to children’s doorsteps.
Designed to serve 25 3 40 students,
each school is led by trained local
teachers who understand the
community’s culture, challenges,
and aspirations.
These Micro Schools go beyond
traditional academics. They blend
foundational learning with life skills,
digital literacy, and livelihood
education, preparing children not
active, relevant, and joyful 4 

A Beacon of Early Learning in Rural
East Garo Hills

www.prbabyfoundation.com

P A PAUL, Director
Gasa English Medium Higher
Secondary School ,
Dilma Chiadin, East Garo Hill,
Meghalaya - 794 111
www.gemsmeghalaya.com

Why It Matters 

helping students connect their classroom
knowledge to their families, farms, and
futures.
Each Micro School becomes more than just
a place of learning 4 it’s a hub of hope and
community development. Parents engage
in school activities, youth find opportunities
to teach or volunteer, and the entire
community gains access to digital tools,
learning resources, and livelihood
support.By nurturing local leadership and
ownership, Micro Schools spark a ripple
effect 4 empowering villages to reimagine
education, uplift every child, and build a
brighter, self-sustaining future from within.

P R Baby Foundation is launching an
initiative to establish 100 Micro Schools
across the Northeastern States, in close
collaboration with local communities and
partner community development 

organizations. This effort aims to
bring quality, inclusive education to
children in remote and underserved
areas, fostering local empowerment
and sustainable community growth.

Salient Features
Child-Centered Learning Environment:
Spacious, colorful, and well-ventilated
classrooms designed to encourage
exploration, creativity, and active
participation.

Safe and Stimulating Play Areas:
Outdoor and indoor play zones
equipped with age-appropriate
toys and learning materials that
promote physical and motor
development.
Play-Based Curriculum: Lessons
integrated through storytelling,
art, music, and hands-on
activities to make learning joyful
and experiential.
Qualified and Caring Educators:
Trained teachers skilled in early
childhood pedagogy, ensuring
individual attention and emotional
support for every child.
Holistic Development: Focus on
developing not just academic
skills but also social, emotional,
and moral values.
Inclusive Infrastructure: Facilities
designed to accommodate
children from diverse tribal and
socio-economic backgrounds,
promoting equality and
belonging.

Cont... Page:05

John Alex
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Foundation. Kochi
www.prbabyfoundation.com



Nestled in the lush hills of Northeast
India, Nagaland is home to a mosaic
of vibrant tribal communities known
for their rich traditions,
craftsmanship, and deep connection
to nature. Yet, beyond its scenic
beauty lies a sobering reality—many
of Nagaland’s rural areas continue to
grapple with poverty, inadequate
infrastructure, and limited access to
basic services.

Educational opportunities in the interior
villages remain limited. Many children still
walk several kilometers to reach the
nearest school, and shortages of qualified
teachers and proper learning facilities
hinder consistent learning outcomes.
Although literacy rates in Nagaland are
above the national average, the quality of
rural education continues to lag, leaving a
significant gap between urban and rural
learners.

The living conditions in these areas
reflect years of neglect—many homes lack
clean drinking water, electricity, healthcare
access, and proper sanitation. The
younger generation, facing few job
opportunities, often migrates to cities,
leaving behind an aging rural population
and further weakening local economies.

Empowering Rural Nagaland
for a Brighter Tomorrow

In most villages, families rely heavily
on subsistence agriculture, handloom
weaving, and small-scale animal
husbandry for survival. While these
traditional livelihoods preserve
cultural heritage, they often yield low
and uncertain incomes. Seasonal
crop failures, poor market access,
and lack of modern agricultural inputs
have made rural livelihoods
increasingly fragile.

P R Baby Foundation is incorporated as section 8 (1) company under companies act 2013 and   governed by the family, friends  and well-wishers of the late Pastor P.R. Baby.

Faithcity A.chick Foundation, TNT Complex, P Sector, Nirjuli, Papum Pare , Arunachal Pradesh - 791109.                          www.prbabyfoundation.com

Dr.  C. PERINBA SURESH
Professor & Head, 
Department of Horticulture
North Eastern Hill University
(NEHU), Meghalaya - 
+91 8974455216
sureshcp2112@gmail.com

P R Baby Foundation intends to
undertake a series of projects
aimed at promoting sustainable
livelihoods, improving educational
access through micro schools,
organizing farmers into Producer
Groups (FPGs), and strengthening
the branding and value addition of
agricultural products.

Urgent attention and targeted interventions
are needed to uplift rural Nagaland.
Investment in education, skill development,

and sustainable livelihood programs
can empower communities to
become self-reliant while preserving
their cultural identity. Promoting eco-
tourism, local crafts, and organic
farming can create new income
avenues without disturbing the
delicate ecological balance of the
region.
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